
Montana Focused Conservation



Why did we decide to change our 
business model?
 State Conservationist experience
 Outcomes are becoming increasingly 

important.
 Need enough of the right practices, in 

the right places, to make a difference.
 Can’t be everything to everyone 

 Required a delivery model to 
accomplish this. 



Tenets of Montana Focused 
Conservation
Locally Led
Partner Centric
Leveraged Funds
Focused and Targeted
Results Oriented/Accountability
Transparency



How do we deliver this approach?
 Local Working Groups
 Long Range Plans
 Presents a vision of collaborative, effective land 

stewardship
 Describes baseline and desired future conditions
 Prioritizes resource concerns

Targeted Implementation Plans (TIPs)
3-5 year plan for addressing a priority resource 

concern
General EQIP Funds
Commitment from Leadership



Targeted Implementation Plans



Targeted Implementation Plan Outline
Summary
Geographic Delineation
Primary Resource Concern
Goals and Objectives
Alternatives
Proposed Budget
Partnerships
Outcomes





Alignment with Conservation Frameworks



Montana conifer encroachment:
tools for targeting and outreach.

Scott Morford
RAP science team @ UMontana
NRCS Presentation - 2021.07.26











Outcomes Matter!
• Merriam.—
Outcome (n.) the
way a story turns
out; a
consequence.
• Syn. Upshot,
effect, conclusion









Montana
CRP to 

grazing lands 
highlight in 
Great Plains 
Framework

“We want her ranching operations to be 
functional because that makes it functional for 
wildlife, too.” 
- Martin Townsend, Soil and Water Conservation District of Montana and the
Rancher’s Stewardship Alliance

Success Spotlight



Lessons Learned
 Conservation community excitement
 Creativity from field
 There is no playbook, we work through

challenges as a team
 We continue to work on outcomes vs

outputs
 CEAP Webinars
 Investing in partners



Thank you!

USDA is an equal opportunity provider, employer, and lender.
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